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¥ | I~ Dear; Clients;
1\"’ "FE We;,are delighted to keep, you in

| wrtb our new services to the
new horizans of

Nowadays we arg getting ready to be involved i
the new "Petromatech's Web Based Tutorials
Videos" PWBTY which will be introduced through~
our Training center as we always aim to develep
ourselves, our training, and services intrpdiesd to
the very special segment of clients we are dealing
with and who we are really honared to have them
on our list looking forward to fill their training
desires and needs. |
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Below is a sample of a slide of

the show called‘"hﬁ""ﬁ’ﬁ) Eele-
gate effectwely
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How to Delegate Effectively

Key Aspects
Delegate jobs bo peophe wham have never done them belore, bl who
harvé abrong potental
Givg them thase sssignmants whan thay'te mosl attentve,
Sall the delegated task to the smployes,
Sel paramaters and guidedings.
Make sure you answer ol of Bhe questions
Create reasonable sontrols, withoul constantly pastering e
w0 playd
Allgw the employee to maks shght modifications, as kg as they dont
negalvely alfect the outcome
Liza amors as leaming oppartunifiss

B Gove cridit fo the employes if th joby goss well, and if i dowsn’, you
"'\_‘_ ke e Blama
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Haey Aspects
Dulegate jobs o people whom beeee never dune them belore, b o
Mgty BTG peranitial
Giva e Wi gesigniments when fhay'ie mosl sfanive
Edl the delegaie tak 1o iha amplyes
St paranelers and guicelings,
ek sure o snswer al of the questens.
Creabe rersonable controls, without oonstantly pestenng th
Sl pe
Alira thee smpligee by maks =hght modilicatons, s g as they dan
rgatraly oifech e culcime,
Wb wyceies o lmirang opgrilunies,
{8 Gvecradit b e ermplopes f e joo goes well, and il & dossn, you
b e e Llame, _,,n”

How to Delegate Effectively
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Here are some af our avaialble

programs apphed accordlng to
the system "PWBTV“
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How to get a cnmmrtment for action?

How to help people to be efﬁecuve decision-makers
How to delegate with cnnﬂicﬁng employees

How to give feedback

How to hire effective people

How to strengthen employees' interpersonal impact
How to run an effective meeung :

Hot to sell effectively -

How to help your people manage stress effectively
Hot to be an effective Time manager

Hot to be an effective motivator

Hot to deal with employees who are always late
How to deal with employee procrastination
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